FREE PUBLIC LIBRARY OF BERKELEY HEIGHTS
Board of Trustees August 10, 2026 Regular Meeting Minutes

Board President Barnes called the meeting to order at 7:04pm. Barnes read the following
statement: “In accordance with the Open Public Meetings Act, this meeting was advertised by
legal notices in the Courier News. Notice was also posted at Town Hall, BHPL Website and sent
to TAPinto BH at least 48 hours in advance. This meeting was included in a list of meetings
approved December 8, 2025.”

1. Roll Call

Board members present: Mary Jean Barnes, Chris Reilly, Patty Pinies, Diane O’Halloran, Liz
Gosen

Not present: Athena Sapir, BH Superintendent of Schools Dr. Kim Feltre, Mayor’s Alternate
Susan Poage

Also present: BHPL Director Amy Steinbauer, BHPL Assistant Director Maureen Langley
2. Secretary’s Report

Board member Reilly motioned to approve the July 2026 Regular Board Meeting Minutes
seconded by Pinies. All in favor and the motion passed.

Board member Reilly motioned to approve the July 2026 Executive Session Board Minutes, with
the suggested change of removing the first bullet point stating the reason for the session,
seconded by Pinies. Allin favor and the motion passed.

3. Treasurer’s Report

Director Steinbauer put forth the recommendation to approve the employment of a family
member, Alexandra Poage, per the personnel manual, noting that the employee in question was
hired before their family member, Susan Poage, became a member of the library board of
trustees and would be paid inline with what we pay others for similar services. Board President
Barnes motioned to approve the exception for Alexandra Poage, summer instructor for the
Mahjongg program, seconded by Reilly. All in favor and the motion passed.

Board Treasurer Gosen reviewed the new financial documents, noting that this new document is
meant to consolidate previous financial documents. Updates to the financial documents
including organizing operational budget categories by type, forecasting spending for the
upcoming month, and including salary/payroll in the document. It was noted that the separate
reports from the township no longer need to be included in the board packet as that information
is included in the new financial document. The board discussed best practices in reporting the



Friends support of the library, as they support initiatives in various budget lines. It was
determined that a yearly report of Friends purchasing is the preference moving forward. The
Library Director and Board Treasurer are working with the township to determine a breakdown
of what is including the “Library Expenses Paid Directly Budget Line”.

The board reviewed the August 2026 Bill List and President Barnes motioned to approve the
August 2026 Bill List with a total of $51,368.05, seconded by O’Halloran. All in favor and the
motion passed.

Board President Barnes motioned to approve the July 2026 check for $390.00 for Alexandra
Poage, seconded by Pinies. All in favor and the motion passed.

The board reviewed the August 2026 YTD salary expenditure document and discussed
expanding it to include attrition and new hires in the future, for a more complete picture of
salary/payroll expenditures.

4. Correspondence and Gifts
None at this time.

5. Board Reports

Facility Committee
e Director Steinbauer reviewed the report from the June 20 mold inspection. The
committee will have a more detailed discussion concerning the recommendations made
by the inspection company.
e Assistant Director Langley reported that the work done to the roof appears to be holding
as there has been no new or recurring leaks recently.
o The board requests that Director Steinbauer ask the township for regular reports
of the work being done on the roof.
e The Janitorial Services resolution has been tabled until next month.
Finance Committee
e The committee is in the process of reviewing the 2025 Audit and determining the Excess
Funds Obligation.
o Director Steinbauer will write the required narrative needed per the Excess Funds
statute.

At 8:00pm, Board President Barnes motioned to approve a 5 min break, seconded by Gosen.
All'in favor and the motion passed.

Also, at 8:00 pm, Brent R. Pohlman of Methfessel & Werbel, P.C. arrived at the meeting room,
and Kristin Hayes of Wiley Malehorn Sirota & Raynes, Attorneys at Law, connected to the

meeting room via Zoom.

6. Executive Session



Board President Barnes read the Resolution to enter the Executive Session. Pinies motioned to
enter into Executive Session, seconded by Gosen. All in favor and the motion passed. The
Board entered into Executive Session at 8:09pm.

Board exited Executive Session at 9:32pm; no action was taken.
7. Board Reports (cont.)

Personnel Committee
o New staff member Diana Price will start as the Outreach Librarian on September 1,
2026, at a starting salary of $67,000.00
Bylaws and Policy Committee
e No meeting and nothing to report.
e The Committee continues to review and update the Collection Development Policy to
incorporate language that complies with the New Jersey Freedom to Read Act.
Technology
e No meeting and nothing to report.
Marketing
e No meeting and nothing to report
Friends
e No Friends meeting in August.
e The Friends are planning events for National Friends of Libraries Week, Oct. 18-24.

6. Citizen Hearing (Name and address)
No citizen’s present.
7. Director’s Report

Director Steinbauer distributed a United for Libraries pamphlet she received at the ALA
Conference that provided resources and information for trustees, foundations, and Friends of
the Library groups. She reminded trustees to RSVP for the September 30 LUCC Trustee
reception, noting this counts towards trustee training hours. She also highlighted the Summer
Reading finale program, Dinosaurs Arise, and the addition of the American Girl Dolls to the
Library of Things collection.

8. Liaison’s Report

e Schools/Superintendent

o Not in attendance; no report
e Mayor/Township

o Not in attendance; no report



9. Old Business

The contract for the firm to guide BHPL through the strategic planning process was reviewed
and revised by library counsel and forwarded to the consultant for final review and execution.

10. New Business
No new business.
12. Adjournment

There being no further business, Reilly moved to adjourn the meeting at 9:41pm, seconded by
Pinies, all voted in favor, and the motion passed.



