FREE PUBLIC LIBRARY OF BERKELEY HEIGHTS PUBLIC LIBRARY
Board of Trustees July 13, 2026 Regular Meeting Minutes

Board President Barnes called the meeting to order at 7:00pm. Barnes read the following
statement: “In accordance with the Open Public Meetings Act, this meeting was advertised by
legal notices in the Courier News. Notice was also posted at Town Hall, BHPL Website and sent
to TAPinto BH at least 48 hours in advance. This meeting was included in a list of meetings
approved December 8, 2025.”

1. Roll Call
Board members present in-person: Mary Jean Barnes, Chris Reilly, Patty Pinies

Board members present via Zoom: BH Superintendent of Schools Dr. Kim Feltre, Mayor’s
Alternate Susan Poage

Not present: Athena Sapir, Diane O’Halloran, Liz Gosen
Also present: BHPL Director Amy Steinbauer, BHPL Assistant Director Maureen Langley

It was noted that board member Duane Wilcox has resigned and his position on the board has
not yet been filled.

2. Secretary’s Report

Board member Pinies motioned to approve the June 2026 Regular Board Meeting Minutes, with
the suggested changes to the 3rd paragraph under “Old Business”, Barnes seconded. Allin
favor and the motion passed.

Board member Poage motioned to approve the June 2026 Executive Session Board Minutes,
seconded by Barnes. All in favor and the motion passed.

3. Treasurer’s Report

Board Treasurer Gosen is not in attendance so Director Steinbauer reviewed the June 2026
Revenue & Expense Statement and June 2026 Operating Budget Report, stating that the
Printing Pilot has not had an adverse affect on the printing and copier line and noting that the
library is over budget in the AV Materials line; this will be remedied in November and
reevaluated when creating next year’s budget.

Board member Reilly noted that the Friends budget line should not be included in the Operating
budget and should be removed. Director Steinbauer noted that the upcoming updates for the
financial reporting documents should resolve this issue. Reilly also asked what large ticket



items the library would be spending money on for the rest of the year, Director Steinbauer noted
new book bins in the children’s space, security cameras, and other equipment updates. Board
member Poage noted she liked the inclusion of the Reimagining budget line/

The board reviewed the July 2026 Bill List and noted the removal of Alexandra Poage for the
month of July due to conflict of interest. Pinies motioned to approve the July 2026 Bill List with
a total of $38,814.51, seconded by Reilly. All in favor and the motion passed.

The board reviewed the July 2026 YTD salary expenditure document and asked that actual
spent vs. budgeted be included next month. It was also noted that the board Finance
committee would like to review and discuss the 2025 Audit when completed.

4. Correspondence and Gifts
None at this time.

5. Board Reports

Facility Committee
e Director Steinbauer provided a storm update.
o No new leaks occurred.
o The library ran on generator power for Monday July 6 and Tuesday July 7.
o One computer was damaged due to the storm and has been scheduled to be
replaced.

o Mold report results are not back yet.

Finance Committee

e Director Steinbauer made a recommendation for a Strategic Planning vendor, Library
Strategies Consulting.

e The board clarified which services the vendor would be offering including benchmarks
and focus groups and that the contract could be amended if it was determined other
services are needed.

e Resolution to award Library Strategies Consulting the contract for strategic planning, not
to exceed $30,000, was read by board member Barnes. Board member Pinies motioned
to approve the resolution, seconded by Reilly. All in favor and the motion passed.

Personnel Committee

e Board member Pinies motion to approve the hiring of TJ Lamanna as Head of Access
Services at the starting salary of $74,000 per year, to begin employment on August 3,
2026 pending completed background check. Seconded by Barnes. All in favor and the
motion passed.

e Elizabeth Ruby Williamson will begin employment as the Program and Marketing
Librarian at the starting salary of $67,500 per year on August 3, 2026 pending completed
background check.

e Board member Pinies motioned to approve the new Administrative Coordinator position
at the rate of $35.00 per hour up to 12 hours per week. Seconded by Reilly. All in favor
and the motion passed.



Bylaws and Policy Committee
e No meeting and nothing to report.
Technology
e Assistant Director Langley reminded board members to login and set-up their new email
accounts and reach out to her concerning any issues they might have.
Marketing
e No meeting and nothing to report
Friends
e The Friends noted the ongoing collection for the jewelry sale.

6. Citizen Hearing (Name and address)

David and Anthony Sankel
75 Grandview Avenue

At 8:10pm Board member Barnes motioned to take a 5 minute break before continuing the
meeting, seconded by Pinies. All in favor and the motion passed. Board meeting continued
after break at 8:15pm.

7. Director’s Report

Director Steinbauer highlighted the increase in attendance for programs for ages 0-5 as well as
the success of the Rev250 events including the American Girl Tea Party and Meet George
Washington events. Noted staff changes include the resignation of three part time circulation
assistants in mid/late July as well as the Head of Youth Services leaving at the beginning of
August.

8. Liaison’s Report

e Schools/Superintendent
o Summer school is currently in session at Columbia Middle School.
o Building maintenance and construction focus is now on Media Center updates
and Security Cameras
e Mayor/Township
o The recent storms were tough on the town with several community members
needing to be evacuated. Focus on getting power back on for everyone and
considering new types of electrical wires going forward.
o Next Council Meeting is Tuesday July 21.

9. Old Business
No old business.

10. New Business



No new business.

11. Executive Session

Board President Barnes read the Resolution to enter the Executive Session. Pinies motioned to
enter into Executive Session, seconded by Reilly. All in favor and the motion passed. The
Board entered into Executive Session at 8:29pm.

Board exits Executive Session at 9:40pm, no action taken.

12. Adjournment

There being no further business, Pinies moved to adjourn the meeting at 9:41pm, seconded by
Poage, all voted in favor, and the motion passed.



