FREE PUBLIC LIBRARY OF BERKELEY HEIGHTS PUBLIC LIBRARY
Board of Trustees May 11, 2026 Regular Meeting Minutes

Board President Barnes called the meeting to order at 7:03pm. Barnes read the following
statement: “In accordance with the Open Public Meetings Act, this meeting was advertised by
legal notices in the Courier News. Notice was also posted at Town Hall, BHPL Website and sent
to TAPinto BH at least 48 hours in advance. This meeting was included in a list of meetings
approved December 8, 2025.”

1. Roll Call

Board members present: Mary Jean Barnes, Diane O’Halloran, Athena Sapir, Patty Pinies, Liz
Gosen, BH Superintendent of Schools Dr. Kim Feltre

Not present: Mayor Angie Devanney, Duane Wilcox, Chris Reilly

Also present: BHPL Director Amy Steinbauer, BHPL Assistant Director Maureen Langley

It was noted that the Mayor’s Alternate has resigned and no new alternate has been appointed.
2. Secretary’s Report

Board member O’Halloran motioned to approve the April 2026 Regular Board Meeting Minutes,
Gosen seconded. All in favor and the motion passed.

Board member Gosen motioned to approve the April 2026 Executive Session Board Minutes,
seconded by O’Halloran. All in favor and the motion passed.

3. Treasurer’s Report

Board Treasurer Gosen reviewed the April 2026 Revenue & Expense Statement and April 2026
Operating Budget Report, clarifying that the Revenue & Expense Statement matches with the
bank statement and that, per the Operating Budget Report, the library has spent 10% more this
year than the same time last year. Gosen also presented the new Salary Expenditure YTD
document.

The board reviewed the April 2026 Bill List, noting utilities payments were larger this month as it
was two months of invoices from the township, not the usual one invoice. Gosen motioned to
approve the April 2026 Bill List with a total of $52,559.94, seconded by Sapir. All in favor and
the motion passed.

The Finance Committee has set a goal of the July board meeting to update board financial
documents.



4. Correspondence and Gifts
No correspondence and gifts.

5. Board Reports

Facility Committee

e Township has been informed of the decision concerning payment of the mold inspection
and potential dates have been sent to the township.

e The committee will meet with the library’s lawyer in June to discuss questions
concerning insurance coverage.

e Director Steinbauer will be completing a room by room assessment of the library
furniture marked for disposal and is working with the township clerk to determine the
appropriate procedure for public bidding and disposal

Finance Committee

e Board President Barnes motioned to approve the engagement of Garden State Advisory
LLC for QPA services and enter into the professional services agreement for $1,000 per
month, to be executed by the library Director. Seconded by Gosen. All in favor and the
motion passed.

e The 2025 Audit began on May 11 and the auditor will meet with the Finance Committee
to review once it is completed.

e The bank updates concerning account access have been completed.

Personnel Committee
e The Head of Access Services job has been posted and closes on May 13.
e Programming and Marketing Librarian position was posted on May 11.
Bylaws and Policy Committee
e No meeting and nothing to report.

Technology
e Quotes from security camera vendors were presented, including one from the ESCNJ
Co-op.

e The Committee will meet to compare and discuss the options and provide
recommendations at the June meeting.
Marketing
e No meeting and nothing to report
Friends
e The Jewelry Sale was a huge success, raising $2,600
e The Friends Swag Store made less than last year
e Friends are currently planning for the Block Party event on June 7

6. Citizen Hearing (Name and address)

Margaret lllis
102 Twin Falls Road



7. Director’s Report

Director Steinbauer attended the PLA Conference in April. During the April All Staff meeting,
staff reviewed and discussed safety procedures and working with challenging patrons. As a
follow-up, de-escalation webinar training was assigned to all staff, to be completed by May 29.
Steinbauer also noted that the new mobile desk has been ordered.

8. Liaison’s Report

e Schools/Superintendent

o The school district budget was passed.

o April was testing month in the schools.

o The press box project is ongoing at the high school.
e Mayor/Township

o Nothing to report.

9. Old Business

The board was reminded of the 2 hour training requirement per board member. Board
President Barnes shared several online training resources. Assistant Director Langley will
reach out to board members to determine who would be interested in an in-person training
option.

Director Steinbauer provided an update on a potential outdoor sign for the library. The Township
has requested specific suggestions be sent to them for review.

10. Executive Session

President Barnes read the Resolution to enter the Executive Session. Gosen motioned to enter
into Executive Session, seconded by Sapir. All in favor and the motion passed. The Board
entered into Executive Session at 8:31pm.

Board exits Executive Session at 9:01pm, no action taken.
11. New Business

Board Secretary O’Halloran motioned to engage counsel to provide specialized legal services
from the law firm of Methfessel & Werbel for the rate of $250 per hour and authorize the board
president to execute the engagement agreement. Seconded by Gosen. All in favor and motion
passed.

Director Steinbauer was asked to provide an overall plan for the update of the Strategic Plan at
the June meeting, with work to begin in 3rd quarter and the updated Plan approved at the
December board meeting. Director Steinbauer advised that the set up of community delivery



services, originally scheduled to be completed in 2nd quarter, has been pushed back to
September.

12. Adjournment

There being no further business, Barned moved to adjourn the meeting at 9:10pm, seconded by
Sapir, all voted in favor, and the motion passed.



