FREE PUBLIC LIBRARY OF BERKELEY HEIGHTS PUBLIC LIBRARY
Board of Trustees June 8, 2026 Regular Meeting Minutes

Board President Barnes called the meeting to order at 7:00pm. Barnes read the following
statement: “In accordance with the Open Public Meetings Act, this meeting was advertised by
legal notices in the Courier News. Notice was also posted at Town Hall, BHPL Website and sent
to TAPinto BH at least 48 hours in advance. This meeting was included in a list of meetings
approved December 8, 2025.”

1. Roll Call

Board members present: Mary Jean Barnes, Diane O’Halloran, Duane Wilcox, Patty Pinies, Liz
Gosen, BH Superintendent of Schools Dr. Kim Feltre

Not present: Mayor Angie Devanney, Chris Reilly, Athena Sapir
Also present: BHPL Director Amy Steinbauer, BHPL Assistant Director Maureen Langley
2. Secretary’s Report

Board member Gosen motioned to approve the May 2026 Regular Board Meeting Minutes,
O’Halloran seconded. Wilcox abstained. All in favor and the motion passed.

Board member Gosen motioned to approve the May 2026 Executive Session Board Minutes,
seconded by O’Halloran. Wilcox abstained. Allin favor and the motion passed.

3. Treasurer’s Report

Board Treasurer Gosen reviewed the May 2026 Revenue & Expense Statement and May 2026
Operating Budget Report, and stated that they hope to roll out new financial reports in July.
Board Treasurer Gosen also noted that there is currently a slight underspend. Board President
Barnes had questions clarifying the check for the Friends and the Technology Equipment budget
line, which was larger than usual due to the purchase of the new self-checkout machine and
RFID pads.

The board reviewed the May 2026 Bill List and there was a brief discussion concerning the
difference between direct transfers and checks. O’Halloran motioned to approve the May 2026

Bill List with a total of $56,844.06, seconded by Gosen. All in favor and the motion passed.

The Board has requested a column for total salary be added to the YTD Salary Expenditures
document for next month’s meeting.

4. Correspondence and Gifts



The board members briefly reviewed the patron feedback form concerning the library’s
Crafternoon program.

5. Board Reports

Facility Committee
e The committee continues to look into the adequacy of insurance coverage under the
Township's policy.
e The committee has requested that the Township add the library as an additional insured
to the current insurance policy, pursuant to the Shared Services Agreement.
e Mold testing is scheduled for Monday June 15 at 10am.
Finance Committee
e The committee is still working on updating the financial documents.
e The committee will also review the Capital Plan.
Personnel Committee
e Discussion of the Administrative Coordinator position has been tabled to the next
meeting while the committee reviews the job description.
e The board discussed the possibility of holding a special meeting to approve the new
Head of Access Services.
e The hiring process for the Program and Marketing and Outreach Librarian positions
continues with phone and in person interviews.
Bylaws and Policy Committee
e No meeting and nothing to report.
e Future projects include reviewing committee structure and workflow.
Technology
e The library has received and installed the new checkout machine.
e Assistant Director Langley reviewed the instructions for board members to access their
new emails.
Marketing
e No meeting and nothing to report
Friends
e The Friends reported successful outreach at the Block Party event, over 300 people
visited the table and many were excited by the book bundle offerings.
e The Friends are currently collecting for next year’s jewelry sale and asked that the library
place a blurb in the next newsletter to inform people.

6. Citizen Hearing (Name and address)

Susan Poage
12 Eaton Court

7. Director’s Report



Director Steinbauer noted that the staff completed deescalation training at the All Staff Day in
May and additional resources for deescalation training have been provided. The library is
waiting for updates from the township concerning roof work. Director Steinbauer will be reaching
out to Strategic Planning vendors.

8. Liaison’s Report

e Schools/Superintendent

o The staff are counting down to the end of the school year.

o 22.26% of voters came out to the March referendum vote

o The next focus for the school district will be on the new security cameras.
e Mayor/Township

o Nothing to report.

9. Old Business

Board Secretary O’Halloran read the Resolution to enter into a contract with Harris Technology
Services for Security Camera Installation And Software License. Board member Gosen
motioned to approve the resolution with the stipulation of a new contract removing sales tax be
provided. Wilcox seconded the motion, all in favor and the motion passed.

Board Secretary O’Halloran read the Resolution Designating A Qualified Purchasing Agent And
Establishing Bid And Quote Thresholds. Board member Gosen motioned to approve the
resolution, Pinies seconded the motion, all in favor and the motion passed.

Board Secretary O’Halloran read the Resolution for Non-Fair And Open Contract For Legal
Services from Wiley Malehorn Sirota & Raynes, confirming that fees will exceed the threshold.
O’Halloran motioned to approve the resolution, Gosen seconded the motion, all in favor and the
motion passed.

Director Steinbauer reviewed the timeline for an updated Strategic Plan and Capital Plan. It is
anticipated that the Strategic Planning process will begin in July and a draft Plan will be
completed in Fall 2026 for approval in January 2027. Next steps for the Strategic Plan will be to
determine a Strategic Plan vendor and create a Strategic Plan Committee. The current Capital
Plan will be reviewed in late Summer and discussed in more detail at the December and
January Board meetings.

10. Executive Session
Board Secretary O’Halloran read the Resolution to enter the Executive Session. Gosen
motioned to enter into Executive Session, seconded by Wilcox. All in favor and the motion

passed. The Board entered into Executive Session at 8:36pm.

Board exits Executive Session at 9:03pm, no action taken.



11. New Business
No new business.
12. Adjournment

There being no further business, Gosen moved to adjourn the meeting at 9:03pm, seconded by
Wilcox, all voted in favor, and the motion passed.



