FREE PUBLIC LIBRARY OF BERKELEY HEIGHTS PUBLIC LIBRARY
Board of Trustees March 9, 2026 Regular Meeting Minutes DRAFT

Board President Barnes called the meeting to order at 7:01pm. Barnes read the following
statement: “In accordance with the Open Public Meetings Act, this meeting was advertised by
legal notices in the Courier News. Notice was also posted at Town Hall, BHPL Website and sent
to TAPinto BH at least 48 hours in advance. This meeting was included in a list of meetings
approved December 8, 2025.”

1. Roll Call

Board members present: Mary Jean Barnes, Diane O’Halloran, Athena Sapir, Mayor Angie
Devanney, Patty Pinies, Liz Gosen, Duane Wilcox, BH Superintendent of Schools Dr. Kim
Feltre, Chris Reilly

Also present in person: BHPL Director Amy Steinbauer, BHPL Assistant Director Maureen
Langley, Head of Youth Services Juliana Schicho

2. Special Guest: Staff Highlight

Head of Youth Services Juliana Schicho reported on the current programming and services
occurring in the Youth Services Department. She noted that with the hiring of new staff last
year, the department was able to expand their regular programming schedule significantly. She
also highlighted the ongoing work to revitalize the youth services collection including the
creation of the new Tween collection. Finally, she discussed the success of some of the more
popular programs including Monday Crafternoons with attendance in the 80s and the 96
registrants for the new Learn with Bubbles Early Literacy program.

3. Secretary’s Report

The board reviewed the February 2026 Board Meeting Minutes, noting that Duane Wilcox
needed to be added to the list of present board members, the Star Ledger needs to be removed
from the introduction, and Dr. Kim Feltre’s late entrance at 8:33pm should be noted. Board
President Barnes also noted that the board will table the introduction of a consent agenda.

Board member O’Halloran motioned to approve the February 2026 Board Meeting Minutes with
the recommended changes, seconded by Gosen. Reilly abstained. All in favor and the motion

passed.

Board member O’Halloran motioned to approve the February 2026 Executive Session Board
Minutes, seconded by Gosen. Reilly abstained. All in favor and the motion passed.

4. Treasurer’s Report



The board reviewed the February 2026 Bill List. Gosen motioned to approve the February 2026
Bill List with a total of $ 58,153.62, seconded by Wilcox. All in favor and the motion passed.

The board reviewed the February 2026 Revenue & Expense Statement and Director Steinbauer
provided clarification on the list of four checks, #10236, #10262, #10281, #10304, on which the
library had stopped payment and reissued.

The board reviewed the February 2026 Operating Budget Report, noting that the subtotal
column needed to be recalculated.

The board reviewed the February 2026 Township Financial Report and 2026 YTD Township
Financial Report.

Director Steinbauer reported that the library received the Township’s quarterly payment for
$150,000 which will be in next month's Revenue & Expense Statement, noting that this is an
increase from the previous year’s quarterly payment of $75,000.

Treasurer Reilly announced that they will not be able to fulfill the duties of the position at this
time and President Barnes called for volunteers for the Treasurer position.

5. Correspondence and Gifts

The library received an email of appreciation from resident Donna Aflalo praising Director
Steinbauer's contributions to the library, highlighting the increase in engaging Adult
Programming.

6. Board Reports

Facility Committee
e Committee met in early March and discussed the ongoing leak issue and upcoming mold
inspection
e They discussed whether it might be better to do the mold inspection during warmer
weather and Director Steinbauer has reached out to the inspection company for their
recommendation
e The mayor provided an update on the roof construction project, reiterating that the
process will be slow due to the amount of parties involved. It is likely that the whole roof
will need to be repaired.
Sapir has created a dashboard to keep track of committee projects
Director Steinbauer reached out to the township concerning HVAC issues
Library staff are working on an inventory of collections, technology, and furniture for
insurance purposes
Finance Committee
e Assistant Director Langley is in the process of acquiring quotes for QPA services which
will be shared with the committee for review
Personnel Committee



e The review of the new job descriptions is tabled until April
Bylaws and Policy Committee
e No meeting and nothing to report
Technology
e The new board emails have been created by Assistant Director Langley
e Assistant Director Langley is researching and compiling information on document access
and retention which will be sent to the committee for discussion
Marketing
e No meeting and nothing to report
Friends
e Successful fundraiser with Clemente’s Pizzeria, $254.
e Collection jewelry for the upcoming jewelry sale on May 2nd
e Proposal for a safe driving class has been sent to the library for review
7. Citizen Hearing (Name and address)
Debbie Monaco - 28 Canterbury Lane
Louisa Grossman - 194 Princeton Avenue
Kris Silvestri - Peace of Mind Yoga, 395 Springfield Avenue
Donna Aflalo - 54 Berkshire Drive
Margaret lllis - 102 Twin Falls Road
Liza Viana - Township Business Administrator, 36 Roland Road, New Providence
Becca Robinson - 27 Wardle Avenue
Angie Devanney - Mayor, 59 Cornell Avenue
Susan Poage - 12 Eden Court
8. Director’s Report

Director Steinbauer highlighted the new book bins in the children’s room and the successful
author visit for the children’s book “The Passover Guest” attended by 16 people.

9. Liaison’s Report

Dr. Feltre reported that the referendum vote is this month. She also noted that she is working
with Director Steinbauer on a joint “Hang up and Drive” program at the high school. Also noted



was the new new “Bell to Bell” policy concerning cell phones use in schools which will begin in
the 2026-2027 school year.

10. Old Business

Director Steinbauer has reached out to a variety of sources concerning the Pay to Play and is
waiting to hear back. The board recommended passing a general resolution next meeting to
cover all Pay to Play vendors.

11. New Business

President Barnes read the resolution for the 2026 Main Annual Membership Agreement and
called for a motion to approve. Gosen motioned to approve, seconded by Sapir. All in favor
and the motion passed.

12. Executive Session

President Barnes read the Resolution to enter the Executive Session. Gosen motioned to enter
into Executive Session, seconded by Sapir. All in favor and the motion passed. The Board
entered into Executive Session at 8:45pm.

Board exits Executive Session at 8:58pm.

13. Adjournment

There being no further business, Sapir moved to adjourn the meeting at 9:01pm, seconded by
Gosen, all voted in favor, and the motion was passed.



