FREE PUBLIC LIBRARY OF BERKELEY HEIGHTS PUBLIC LIBRARY
Board of Trustees February 9, 2026 Regular Meeting Minutes

Board President Barnes called the meeting to order at 7:02pm. Barnes read the following
statement: “In accordance with the Open Public Meetings Act, this meeting was advertised by
legal notices in the Courier News. Notice was also posted at Town Hall, BHPL Website and sent
to TAPinto BH at least 48 hours in advance. This meeting was included in a list of meetings
approved December 8, 2025.”
1. Roll Call

Board members present: Mary Jean Barnes, Diane O’Halloran, Athena Sapir, Mayor Angie
Devanney, Patty Pinies, Liz Gosen, Duane Wilcox

Board members not present: BH Superintendent of Schools Dr. Kim Feltre, Chris Reilly

Also present in person: BHPL Director Amy Steinbauer, BHPL Assistant Director Maureen
Langley

2. Secretary’s Report

Major Devanney motioned to approve the January 2025 Meeting Minutes, seconded by Gosen.
All in favor and the motion passed.

Major Devanney motioned to approve the January 2025 Executive Session Minutes, seconded
by Sapir. All in favor and the motion passed.

9. Treasurer’s Report

The board reviewed the February 2026 Revenue & Expense Statement and there were no
questions.

The board reviewed the February 2026 Operating Budget Report, noting that the line numbers
will be updated once the 2026 budget is approved.

The board reviewed the February 2026 Bill List and Wilcox requested clarification on a
$7,180.96 check to Main for recent computer purchases. Gosen motioned to approve the
February 2026 Bill List with a total of $18,494.22 seconded by Wilcox. All in favor and the
motion passed.

The board reviewed the February 2026 Township Financial Report.

10. Correspondence and Gifts



The library received two letters of appreciation from the Mayor’s Wellness Committee
commending Director Steinbauer for all the hard work she has done at the library and thanking
the library for their participation in the Township Happiness Retreat.

11. Board Reports

Facility Committee
e Met on February 5 for a walkthrough of the building, including the leaks
e Wilcox noted the organization of the basement storage space
e Director Steinbauer is waiting to hear back from the Mold Inspection company
concerning the board’s follow-up questions regarding the mold report
e Assistant Director Langley will be contacting the township mold inspection company to
schedule a mold inspection for March
e A follow up meeting will be scheduled to discuss insurance
Finance Committee
e Several meetings were held to discuss the preparation of the 2026 Budget
e A follow up meeting will be held to discuss Capital Funds and Projects
e Director Steinbauer will follow up with the Bank concerning access to bank accounts and
authorization for signing checks
e Director Steinbauer has sent Treasurer Reilly the documentation for the Bonding
process
e 4 of the 5 1099 forms have been sent
Personnel Committee
e Three new job descriptions were reviewed and will be sent to the HR consultant for
further review
Bylaws and Policy Committee
e No meeting yet, Finance committee and budget took priority
Technology
e Committee met to discuss access to board emails and Google Drive
e Discussed concerns related to OPRA requests
e |t will cost $1.44 per month per new email for each board member
o Sapir motioned to approve the creation of new emails for board members,
seconded by Barnes. All in favor and the motion passed.
Marketing
e No meeting in February

Friends
e Sponsored sensory table and raffle basket to the Mary Kay sweetheart dance
e Sponsored the new early literacy program Learn with Bubbles
e Upcoming Jewelry Sale on May 2nd

12. Citizen Hearing (Name and address)

No citizen’s present.



13. Director’s Report

Director Steinbauer highlighted a significant increase in program attendance, almost 200%
since 2023. Also noted was the open rate of almost 5,000 for the January 2026 newsletter and
the library’s participation in successful 2026 Happyfest.

14. Liaison’s Report

No reports this month

15. Old Business

Director Steinbauer presented on the 2026 Budget including the library’s vision and priorities,
breakdown of the Operating Budget, and timeline for projects. Board Member Gosen motioned

to approve the 2026 Operating Budget, seconded by Mayor Devanney. All in favor and the
motion passed.

The board discussed hiring options for a QPA as the town’s QPA is not available to fill that role
for the library at this time. The board requests information to be compiled and sent to the
Finance Committee for review.

The Board discussed contracting Thrivewise to review new position job descriptions. Board
member O’Halloran motioned to approve contracting Thrivewise for services not to exceed
$1,000, seconded by Mayor Devanney. All in favor and the motion passed.

16. New Business

The Pay to Play Resolutions were tabled until more research is completed to confirm the
requirements.

The board discussed the possibility of using a consent agenda and agreed to use one going
forward. The board will evaluate its effectiveness at future meetings.

17. Executive Session

Dr. Kim Feltra arrived during the Executive Session at 8:33pm.

President Barnes read the Resolution to enter the Executive Session. Devanney motioned to
enter into Executive Session, seconded by Gosen. All in favor and the motion passed. Board

entered into Executive Session at 8:22pm.

Board exits Executive Session at 9:37pm. Barnes motioned to approve a stipend of $8,700 to
the Assistant Director, seconded by Gosen. All in favor and the motion passed.



18. Adjournment

There being no further business, Barnes moved to adjourn the meeting at 9:38pm, seconded by
Gosen, all voted in favor, and the motion was passed.



