FREE PUBLIC LIBRARY OF BERKELEY HEIGHTS PUBLIC LIBRARY

Board of Trustees January 12, 2026 Regular Meeting Minutes DRAFT
BHPL Director Steinbauer called the meeting to order at 7:04pm. Steinbauer read the following
statement: “In accordance with the Open Public Meetings Act, this meeting was advertised by
legal notices in the Star Ledger and Courier News. Notice was also posted at Town Hall, BHPL
Website and sent to TAPinto BH at least 48 hours in advance. This meeting was included in a
list of meetings approved December 8, 2025.”

1. Roll Call

Board members present in person: Mary Jean Barnes, Diane O’Halloran, Athena Sapir, Mayor
Angie Devanney

Board members present virtual: Chris Reilly
Board members not present: Duane Wilcox, BH Superintendent of Schools Dr. Kim Feltre

Also present in person: BHPL Director Amy Steinbauer, BHPL Assistant Director Maureen
Langley, Board member inductees Patty Pinies and Liz Gosen

2. Introduction of Board Members

Mayor Angie Devanney swore in new board member Liz Gosen. The Oath of Office was signed
by both the Mayor and Director Steinbauer.

Mayor Angie Devanney swore in new board member Patty Pinies. The Oath of Office was
signed by both the Mayor and Director Steinbauer.

With new board member induction completed, the roll call was re-done to include the new board
members.

Board members present in person: Mary Jean Barnes, Diane O’Halloran, Athena Sapir, Mayor
Angie Devanney, Patty Pinies, Liz Gosen

Board members present virtual: Chris Reilly
Board members not present: Duane Wilcox, BH Superintendent of Schools Dr. Kim Feltre

Also present in person: BHPL Director Amy Steinbauer, BHPL Assistant Director Maureen
Langley

3. Election of Officers



Director Steinbauer calls for nominations. Board member Reilly nominates Mary Jean Barnes
as Board President, Sapir seconded. Allin favor and the motion passed.

New Board President Barnes motioned the following nominations for officers - Athena Sapir for
Vice President, Chris Reilly for Treasurer, and Diane O’Halloran for Secretary. Seconded by
Mayor Devanney. All in favor and the motion passed.

It was noted that the old officers would need to be removed from the Bank account access and
new officers would need to be added. Treasurer Reilly also needs to be bonded.

4. Selection of Committees
Note: Board member Wilcox arrived at 7:18pm.

Board President Barnes provided background on the standing and current Committees and
ongoing projects. The Capital Funds and Plan will be under the purview of the Finance
Committee.

Board President Barnes recommends the following Committee Assignments:

e Facility - Duane Wilcox, Athena Sapir, Liz Gosen, staff liaison Director Steinbauer

e Finance - Chris Reilly, Duane Wilcox, Patty Pinies, Liz Gosen, staff liaison Director
Steinbauer

e Personnel - Mary Jean Barnes, Diane O’Halloran, Chris Reilly, Patty Pinies, staff liaison
Director Steinbauer

e Bylaws and Policy - Diane O’Halloran, Duane Wilcox, Patty Pinies, staff liaison Asst
Director Langley

e Technology - Mary Jean Barnes, Athena Sapir, Liz Gosen, staff liaison Asst Director
Langley

e Marketing - Mary Jean Barnes, Athena Sapir, Patty Pinies, staff liaison Director
Steinbauer

e Friends Liaisons - Diane O’Halloran, Athena Sapir, staff liaison Asst Director Langley

President Barnes discussed the board priorities for 2026:
1. Governance and Effectiveness
a. Updates to board reports including timeliness and accuracy
b. Trustee Onboarding Document
c. Google Drive Organization
2. Facilities and Risk Management
a. Insurance Coverage
b. Monitoring Building issues
3. Financial Stewardship and Sustainability
a. Capital Projects
b. Update and clarify financial reports
4. Personnel and Organizational Capacity



a. Update Personnel Manual

b. Complete implementation of staff performance review process
5. Technology and Security

a. Security Cameras
6. Marketing

a. Develop Marketing Plan

5. Selection of Official Newspapers

Barnes made a motion to approve the Courier News and TAPInto as official newspapers for the
BHPL. The motion was seconded by Devanney, and all voted in favor and the motion passed.

The Star Ledger was removed from the official newspapers list.
6. Designate Official Bank Accounts

Barnes made a motion to designate Citizens Bank as the official bank for the BHPL operating
and capital accounts. The motion was seconded by Devanney, and all voted in favor and the
motion passed.

7. Appointment of Accountant and Attorney

Barnes made a motion to reappoint Suplee Clooney as Accountants and Wiley Malehorn Sirota
& Raynes as Attorneys for the BHPL. The motion was seconded by Devanney, and all voted in
favor and the motion passed. Barnes made a motion to authorize Director Steinbauer to execute
the engagement letter from Suplee Clooney. The motion was seconded by Sapir. All in favor
and the motion passed.

8. Secretary’s Report

O’Halloran motioned to approve the December 2025 Meeting Minutes, seconded by Wilcox.
Devanney, Gosen, and Pinies abstained. All in favor and the motion passed.

O’Halloran motioned to approve the December 2025 Executive Session Minutes, seconded by
Wilcox. Devanney, Gosen, and Pinies abstained. All in favor and the motion passed.

9. Treasurer’s Report

The board reviewed the January 2026 Revenue & Expense Statement and there was a
discussion of the final check for 2025 from the Township as well as clarification on the process
for the reserves and capital funds. Reilly motioned to approve the January 2026 Financial
Revenue & Expense Statement, seconded by Devanney. All in favor and the motion passed.



The board reviewed the January 2026 Operating Budget Report, noting that it is currently using
the 2025 budget numbers temporarily until the 2026 budget is passed. O’Halloran motioned to
approve the January 2026 Financial Revenue & Expense Statement, seconded by Wilcox. All
in favor and the motion passed.

The board reviewed the January 2026 Bill List. O’Halloran motioned to approve the January
2026 Bill List with a total of $17,595.24, seconded by Wilcox. Devanney abstained. All in favor
and the motion passed.

The board reviewed the January 2026 Township Financial Report and the 2026 Township
Financial Report YTD.

10. Correspondence and Gifts

The following gifts were noted:

Peace of Mind Yoga, Counseling, and Wellness Center $450

Members of the Rug Hookers Group $200

Karen and Aileen Gutch $80

Berkeley Heights Public Library has been named a beneficiary in the estate of Dorothy J.
VeronsKi

11. Liaison’s Report

Mayor Devanney provided an update to the roof project. The Township is working with the
Engineering, Contractor, Architect, and Neutral third party to determine the recommended fixes
for the roof. No work is anticipated to start until March 2026 at the earliest due to weather.

12. Board Reports

No reports this month

13. Citizen Hearing (Name and address)

Citizen William Chong of 100 Lincoln St. was present. Mr. Chong requested clarification on the
library’s Museum Pass Policy, which limits patrons to one pass checkout per month and
recommended the library look into purchasing a pass for The Metropolitan Museum of Art.

14. Director’s Report

The board had no questions for the Director’'s Report. Director Steinbauer highlighted that there
were 104 attendees at the library’s Happy Noon Year celebration on December 31st.

15. Old Business



Director Steinbauer presented on the 2026 Budget. Treasurer Reilly requested clarification on
the reserve finds and the operating budget. Mayor Devanney suggested a separate meeting
just for the budget and the board agreed. The 2026 Budget was not passed.

16. Executive Session
President Barnes read the Resolution to enter the Executive Session. Barnes motioned to enter
into Executive Session, seconded by Devanney. All in favor and the motion passed. Board

entered into Executive Session at 9:19pm.

Board exits Executive Session at 10:29pm. Barnes motions to approve a salary increase of 4%
for all staff, seconded by Devanney. All in favor and the motion passed.

17. New Business
Asst Director Langley presented on the updates to the Open Public Meetings Act and the
library’s plans to meet the updated requirements.

18. Adjournment

There being no further business, Barnes moved to adjourn the meeting at 10:33pm, seconded
by O’Halloran, all voted in favor, and the motion was passed.



